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‘ INDIANA The Rural Entrepreneur Network

About The Rural Entrepreneur Network

To help support small businesses in rural Indiana, the Indiana Small Business Development Center (ISBDC)
has partnered with the Rural Entrepreneur Network (REN) to provide business workshops to people interested
in starting an independently owned business. Since 2005, REN has been assisting entrepreneurs across more
than 30 rural Indiana counties. Now, partnered with the ISBDC, REN will be serving entrepreneurs across the
state and within many of the 65 Indiana counties with populations less than 50,000.

How to Start a Business Workshop Presented By REN

Why is it so difficult to start a successful business? One-third of new businesses fail in the first two years. After
four years, two-thirds of entrepreneurs close their doors. According to the Small Business Administration, the
three most common reasons start-ups fail are lack of capital, lack of planning, and unrealistic expectations.* No
one starts a business thinking it will fail. How do you know you and your ideas can beat the odds?

The REN How to Start a Business workshop is your first step toward small business ownership success. Every
successful business is built on a sound foundation. This class helps students evaluate their business ideas with
that end in mind.

What You Will Learn
While using the course material you will determine:

« if you posses the characteristics required to start a business

« if you have realistic expectations on what it is like to be self-employed

« your current personal financial situation and the amount of money your business will need to get started
» who will buy your products or services and where you should direct your marketing

« if starting your business is a calculated risk worth taking

You’re Not Just Learning - You’re Doing

The questions you answer in this class will prepare you for developing your business plan and financial projections.This
course also requires students to examine their personal budgets, assets and liabilities. You will learn how much money
it will take to start your business as well as potential funding sources.

Workshops Are More Than Just Lectures
All participants receive a copy of the ISBDC Feasibility Workbook. This 60 page workbook contains a step-by-step
guide for evaluating the likelihood of business success.

How Do | Get Started or Learn More About the ISBDC/REN Partnership?

If you're interested in attending a workshop or if you're involved in economic development and would like to
assist start-up and existing business owners in your community, contact Jim Roudebush, the Director of REN,
by calling 317-850-3012 or emailing jroudebush@isbdc.org. A complete list of upcoming workshops and ISBDC
products and programs can be found at http://www.isbdc.org.

Who Is Currently Partnered with the ISBDC and REN?

ISBDC funding comes from the U.S. Small Business Administration and the Indiana Economic Development
Corporation. Along with this federal and state funding, every regional office receives support from a local host
organization and local contributors.

REN is funded in part by the ISBDC, the Hoosier Heartland RC&D Council, and The Indiana Office of Commu-
nity and Rural Affairs.

This cooperative agreement is partially funded by the U.S. Small Business Administration. SBA's funding is not an endorsement of any
products, opinions or services. SBA funded programs are extended to the public on a non-discriminatory basis.
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