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The Entrepreneur’s Resource for
Small Business Development Center Business Plans and More

The Business Plan

A business plan is more than a plan for what you’d like your business to be. It's a
detailed map for entrepreneurs to secure financing, attract partners and inves-
tors, communicate with employees and advisors, and increase the odds of
success.

Where to Begin

Beginning is often the toughest part. Navigator Business Plan from the Indiana
Small Business Development Center (ISBDC) provides the resources, step-by-
step guidance, and examples you’ll need to get started. It's simple:

* Visit www.smallbiznavigator.com
* Take a tour through the six primary components of every business plan
« Call or visit your local ISBDC office to set up an account

What can you expect once you’ve set up an account?

* An affordable, self-paced resource

* Step-by-step instructions

* A business plan outline and a proven sample business plan guide
» Password protected online access

* The ability to allow multiple authors to work on the plan from different locations

* An intuitive Excel financial template for compiling well-organized financial projections

* Individual attention from an ISBDC Advisor who'’s available to answer questions and review your plan

Why it makes sense:

* A professional business plan in less time

* Nothing to install or download

* Personal support from a local ISBDC Business Advisor

* A written plan that documents your commitment and reassures investors and employees

What Entrepreneurs Are Saying:

“Starting a business has been both exciting and stressful. | continue to be surprised by what an organic process
it is. One new idea can mean a total change in direction. Navigator makes writing the business plan a lot easier.
More importantly, it makes changing the business plan easy.”

Kathryn Paul

Fiat Lux Photo

“The Navigator system has really helped me focus on the business side of my music. I've learned about my
industry in the process and have developed valuable skills that keep me informed and current.”
DJC

Performer/Songwriter
More Information:

For more information on creating your own business plan or to take a tour of this program, please visit
www.smallbiznavigator.com or call your local ISBDC. To find your local ISBDC office, visit www.isbdc.org.

This cooperative agreement is partially funded by the U.S. Small Business Administration. SBA's funding is not an endorsement of any
products, opinions or services. SBA funded programs are extended to the public on a non-discriminatory basis.



